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Lean is a powerful approach to improving efficiency and productivity. It has
been successfully implemented in a wide range of industries, from
manufacturing to healthcare to office work. However, sustaining a lean
journey can be difficult. Many organizations start out with great enthusiasm,
but they eventually lose momentum and fail to achieve their desired results.

This article provides a comprehensive guide on how to sustain your lean
journey and achieve lasting results. It covers topics such as setting realistic
goals, creating a supportive environment, and developing a continuous
improvement mindset.

Setting Realistic Goals

The first step to sustaining your lean journey is to set realistic goals. It is
important to avoid setting goals that are too ambitious or too vague.
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Instead, focus on setting specific, measurable, achievable, relevant, and
time-bound goals. This will help you stay motivated and track your
progress.

For example, instead of setting a goal of "reduce waste," you could set a
goal of "reduce waste by 10% in the next six months." This goal is specific,
measurable, achievable, relevant, and time-bound.

Creating a Supportive Environment

Another important factor for sustaining your lean journey is to create a
supportive environment. This means having a team of people who are
committed to lean principles and who are willing to work together to
improve the organization.

There are a number of things you can do to create a supportive
environment for lean, such as:

Communicate the benefits of lean to your team.

Provide training on lean principles and tools.

Create a lean culture that values continuous improvement.

Reward and recognize employees for their contributions to lean.

Developing a Continuous Improvement Mindset

A continuous improvement mindset is essential for sustaining your lean
journey. This means always looking for ways to improve your processes
and systems. It also means being willing to change and adapt as needed.



There are a number of things you can do to develop a continuous
improvement mindset, such as:

Encourage your team to identify and solve problems.

Regularly review your processes and systems for improvement
opportunities.

Benchmark your performance against other organizations.

Celebrate your successes and learn from your mistakes.

Sustaining your lean journey is not easy, but it is possible. By setting
realistic goals, creating a supportive environment, and developing a
continuous improvement mindset, you can achieve lasting results and
improve the efficiency and productivity of your organization.
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